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BYLAWS e
: OF THE
- YOROSUKA CHAPTER
SURFACE NAVY BSSOCIATION

Article I. Purpose of the Yokosuka Chapter

dection 1. The purposes for which the Yokesuka Chapter of the
surface Navy Associatibn (S8NAY) is organized are derived from those
of the natlional organigzation, and are:

A. To promote, amony all segwents of Aoerican and Japanese
soclety, understanding and recognition of the role of the U,8. Navy
and, in particular, the Surface Naval Yorcves in the sectirity of the
United States and Japan; o

B. To recognize and publiecize professional contributions by
Surface Navy personnel and others who enhance the performance and
avolubion of Surface Naval Forces;

¢ " To identify, study, sesk, and propose golutions to
problems affecting Surface Naval Forces as an element of the common
defense and national security of the United States;

D. - To promote greater liaisen and communication among the
military, academic, and civilian communities on issues concerning
sSurface Naval Forces; '

B, '}:?';} promote, foster, and preserve the heritage of the
surface Naval Forces, its traditions, esprit, and professionalism;
and

F. To provide forums for communications, discussion, and
disgemination of professional wmatters affecting Surface Naval
Forces.

Section 2. The Yokosuka Chapter and these Bylaws shall remain

subordinate to the national Surface Navy Assovlation, its Articles
of Incorporation and Bylaws.

Article IT. Membership

Section 1. General.

A. The Yokosuka Chapter will be comprised of Surface Navy
Association menbers who are interested in a vital, modern U.S.
maritime capability with a strong surface naval component manned by
confident professionals.
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B. There shall be three ¢lasses of mnenbers (but only
"Individual Members" may vote or hold Chapter offices):

J Individeal
) Honorary
J Contributory

{1
(2
(3

¢,  Individual menbers:

(1) Individual nemberships are open to all U.&. citlizens
who are dwes paying wembers of the national Surface Navy
Asspaiation who reside in the greater Yokosuka-Yokohama-Tokyo area.
The Menbershilp Committee will approve menbership for eligible
appligants upon notification of an individual'’s mempership in the
National Association; desire to join the Yokosuka Chapter, and
receipt of applicable fees i any. :

: (2) The President of the Chapter may recommend to the
president of the National Association that the U.S. citizenship
requirement ke waived for citizens of other friendly nations to
join the National Assoelation through affiliation with the Yokosuka
Chaptex.

(3) There shall only be one category of individual
menber and that is regular, ie., annual. Criterion for membership
in this category is paynent of the established national annual fee
and anrnual Chapter fee (Lif any).

{4) Annual Chapter fees (if any) for individual
membership will be determined the Board of Directors.

D. Honorary Menkbers

Honorary Membership may be conferred by the Board of
Directors on members of the Japanese Maritime Self Defense Force
and other civilian, government, or military persons of distinction.
Eligibility for this non-voting membershlp class shall be
determined by the Board.

E. Contributory Menbers
contributory Members are corporations or individuals who
wish to benefit tha work of the Chapter through contributions. The
Board of Directors shall establish eligibility and a variable scale
of eontributions for this non-voting membership class.
Article TIL. Meetings of Members.

section 1. Annual Meeting. BAn annual meeting of the mempers shall
pe held each year, beginning with the year 1994, for the purpose of
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electing the Board of Directors and for the transaction of such
other business as may come before the meeting. The President shall
be the presiding officer, or in his/her absence the Vice~President,
Secretary, or Treasurer (in that order). The annual meetlnyg shall
normally be held in Ogtober or November (in any case bafore 1
January of each year to allow the new Board to approve the upcoming
fiscal vear budget) at a time and date specified by the Board of
Directors. In order for Board of Directors elections to be held,
one tenth of the voting membership of the Chapter must he pregant
or be represented by proxy. Therefore the Board of Directors
should consider the schedules of the Yokosuka homeported ships in
determining the date of the annual meeting.

Seotion 2. DProxies. At the diseretion of the Board of Directors,
a member entitled to vote may vote by proxy executed in writing by
the member or by his/her duly authorized attorney-in-fact. No
proxy shall be valid after three months from the date of its
execution, unless otherwise provided in the proxy. Procedares for
proxy woting shall be promulgated when needed.

gection 3. Other Meetings. Other meetings of the menbers may be
called by the President, the Board of Directors, or not less than
one~tenth of the members having voting rights. The President shall
be the presiding officer, or in his/her absence the Vice-President,
Secretary, or Treasurer, (in that order).

section 4. Place of Meeting. The Board of Directors nay designate
any place in the greater Yokosuka-Yokohama-Tokyo aresa as the place
of meeting for any annual or special meeting duly ealled.

Section 5. - Notice of Meetings. A notlice stating the place, day
antt hour of any meeting of members shall be promulgated, normally
by messags, to the local ‘commands, tn the case of a spegial
meeting, the spewific purposes for which the meeting is called
shall be stated. -

Article IV. Board of Directors.

Section 1. General Powers. The affalrs of the Chapter shall be
mandged by its Board of Directos. The Board shall control the
assets of the SNAY, ineluding the approval of the budget; establish
policies; and shall initiate, implement, and execute thoseé measures
it deems necessary toe further the interests of the Chapter and The
National Association. The Board of Directors may refer an lssue to
a meeting of the entire membership te establish the "sense of the
mambers". However, member votes in these instances are only
advigory.
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Section 2. Bligibility, Number and Tenure. The members of the
Board will bhe voting wembers of the Chapter and will be U.S.
citizens. The mumber of SNAY Directors shall be ten (10), at least
geven (7) of whom shall be on actlve duty. Of the ten Directors,
four will net be assigned to sea-going duty (includes any retired
Directors), and sdx will be from sea going cowmands. They ghall
gerve without compensation for a périod of approximately: one year
from his or her election by the individual members at the Annual
Meeting until his or her successor has been elected at the next
Arnnual Meeting. There iz no limit to the npumber of terms an
individual may serve as a member of the Board of Directors.

Section 3. Annual Meetings. An annual meeting of the Board of
pirectors shall be held without other notlce than these bylaws,
immediately after, and at the same place as, the annual meeting of
memb@r 8.

gection 4. Other Meetings. The Board of Directors may approve by
najority vote of thuse present, the time and place for the holding
of additional meetings of the Board without other notice than such
vote. Meetings of the Board of Directors may also be called by or
at the request of the President, or any three Directors.

section §. Notice of any meeting of the Board of Directors shall
be given at least two days previous thereto either verbally or in
writing te sach Director who is in the greater Yokosuka-Yokohama-
Tokyo area. The business to be transacted at and/or the purpose of
any meeting of the Board will be specified in the notice of guch
neating.

Section &. . Quorum. More than one third of the Board of Dirsctors
shall constitute a quorum for the transaction of business at any
weeting of the Board; but, if less than a majority of the Directors
are present st said meeting, a majority of the Directors present

‘may adjourn the meeting without further notice.

Segtion 7. Manner of Acting. The act of a majority of the
Directors present at a mesting at which a guorum is present shall
be the act of the Board of Directors, unless the act of a greater
nuniber is reguired by law or these bylaws.

Section 8. Vacancles. Any vacancy occourring in the Board of
Directors due to residence of a Director no longer being in the
greater Yokosuka-Yokohama-Tokyo area, death, regignation, or

otherwise, will be filled by the vote of a majority of the

remaining Directors, although the number of remaining Directers may
be less than a guorum of the Board of Directors. B departing
Director if still present at the time of the election of his or her
replacement isg entitled o vote on such replacement. A Director
elected to £ill a vacaney shall be elected for the unexpired term
of his or her predecesscor in office. The slection of Directors to
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acoordance with section 2 of this Article.

Section 9. Reimbursement of Travel Expenses. Directors shall not
receive compensation for their services, except Chapter officials
can be authorized reimbursement of travel expenses incurred while
representing the Chapter if approved in advance by & meeting of the
Board at which a guorum is present. :

Section 10. Action by Directors Without Meeting. Any action
required by law to be taken at a meeting of Directors, or any
action which may be taken at a neeting of Directors, may be taken
without a mesting if a ceonsent in writing, setting forth the action
50 taken, shall be signed by two thirds of the Directors.

Article V. officers,

Saction 1. Officers. The Directors shall elect the following
officers; all shall be members of the Board of Directors and shall
serve without compensation. At least two thirds of the Board of
Directors will be present or represented by proxy for these
alections to be held. The President and Vice Prasident will not
poth be assigned to sea going duty. The Treasurer will not be
assigned to ssa golng duty. . ',

Pragident
Vice President
Bearetary
Treasurer

A Thé President, who also acks as the Chairman of the Board
of Directors, shall, under the supervision of the Board:

(1) Administer the affairs of the Chaptery
(2) Formulate and execute procedures, programs, and

directives necessary to carry out approved policies;
(3) Reep the Board advised of ilssues requiring the

- Board's attention;

(4) Serve as Chairman of the Executive Committee;
(5) Preside at Board and general membership meetings; and
{6) Perform such other duties as the Board may direct.

B. The Vice President shall:

Preside in the absence of the President;

) Serve as Vice-Chairman of the Membership Comnmittee;
Be assigned such other dutles as the President wmay
direct.
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C. - The Sscoretary shall:
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{1) Keep the minutes of Board of Directors and Chapter
neetings (in the Secrstary's absence, the Secreltary
will arrange for another member to keep the minutes);

(2) Issue calls for all meetings of the Board of
Directors and general membership meetings;

(3) Have cognizance of all Chapter cerrespmndenceq and be
the keeper of the Chapter &aal,

(4} Administer elections, and certify results;

(5) Maintain the roster of members and the associated

3 statius of dues;

{8) Berve as -a menber of thée Memberghlp Committee) and

{7}y Perform such other duties as the President may
direat,

E. The Treasurer shall:

(1) Have charge and custody of, and be responsible for,
all funds of the Chapter, and deposit all such funds
in the name of the Chapter in a bank or othex
depository approved by the Board of Dlrector%,

{2) Reep and maintain accounts of the Chapter's financial

_ transactions;

{3} Render a statement of the financial condition of the
Chapter at all meetings of the Board of Directors;

(4) Be %the disbursing officer of the Chapter.
Disbursements will be in aceordance with the approved
budget. Unbudgeted disbursements of less than 100
dollars can be made with the approval of
the President or Vice President.

Unbudgeted disburgenents of 100 dollars and above
will only be made with the approval of the Board of
- Directors.

(8) Arrange for an anhual audit of the accounts of ﬁha
Chapter by a quallfled individual who is not a member
of the Finance Committee; - _

(6) Be a member of the Finance Committee; and

(7) Perform such other duties as the President may
direct.

Section 2. Election And Term ©Of Office. The officers of the
Chapter shall be elected annually by the Board of Directors at the
annual meeting of the Board of Directors or at the next meebting
following notification of a vacanocy or impending vacancy. If the
election of officers is rot held at such meeting, such election
shall be held as soon thereafter as is convenient. Officers nay be
reappointed with no limitation on the number of terms.

gection 3. Removal, Any-officar.electeﬁ-mr appolnted by the Board
of Directors may be removed by a majority vote of all of the Board
of Directors whenever in their judgement such attention would be in
the best interest of the Chapter.
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Section 4., Vacancies. A vacancy in any office because the officer
ne longer resides in the greater Yokosuka-Yokohama~Tokyo area,
death, resignation, removal, or otherwise, will be filled by a
Board of Directors election of a new officer for the unexpired
portion of the term. At least two thirds of the Board of Directors
shall be present or represented by proxy for this election.

Section B, Honorary Chairman., The senior U.8, Navy Surface
Warfare Officer (active or retired) who resides within the greater
¥Yokosuka-Yokohama~Tokyo area and is &4 voting member of the Chaptex
shall by virtue of that fact be designated as Hoporary Chairman for
the Chapter. As such, his or her advice on Chapter matters will be
duly noted &nd considered.

Section 6. Legal Adviscr., The President may appoint a Legal
advisor, normally a JAG Corps officer, whe will generally attend
Board meetings as a non-voting member. Although praferable, the
Legal Advisor need not be a SNAY memnber. The legal Advisor shall:

(1) Interpret the Bylaws of the Chapter upon request, and
advise upon the legality of proposed activities and
natters affecting the Chapter;

(2) Review proposed changes to the Bylaws before
submission to the Board of Directors; and

(3] Maintain the leégal case file and administer correspondence
and requests for such information.

Article VI. Committees.

il

. Section 1, Standing -Committees. There shall be four standing

committees, listed below. Following the ammual election of the
Chapter officers, the committee members will be elected or
appointed by the President as stipulated in this Article. There is
no  limit to the nunber of terms a member may serve on  any
Committee. "

Executive Committee

Membership Committee

Program Committes

Finance and Resource Committee

A, Executive Committee, The Executive Committee shall be
chaired by the President and shall consist of the President, the
Chairman of the Pinahce and Resource Committee, and three other
Directors elected by the Board of Directors at the Annual Mesting.

If the President is assigned to sea going duty, one of the three

Directors he or she appoints will be the Vice President who will
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chair the Executlve Committee in the President's abgence. With a
quorum of three, the Ewecutive Committee is responsible for the
management of the SNAY during intervals between neetings of the
Board of Directors, and has all the powers of the Board during such
interval. Actlans taken by the BExecutive Committee shall be
reported to the next succeeding Jneatang of the Board for Ilts
endorsement .,

B. Membership Committee. The Membership Committee will be
ghaired by the Mewmbership Chairman appointed by the President.
Other members of the Committes will be the Vige~President, the
Seoretary, and a minimum of two other membérs appointed by the
President. The commnittee shall organize and nanage an aggressive
membership program for the Chapter. However, it is the duty of
each mewber to seek new members to engure the vitality of the
organization. At every Board of Directors mesting the Committee
will provide a membership status report.

€. Program Conmmittes, The Program Committes shall be
aomprised of a Chairman appointed by the President; and a mdndmuan
of two othetr members appointed by the President. The Programn
committee shall organlze and nanage a sp@akarﬁ and/oxr events
program, inciuding: developing toples, inviting speakers, and
coordinating all aspects for periodic meetings. At every neeting
of the Board of Directors they shall report on the status of
upcoming programs.

B. Finance and Resource Committee. The Finance and Resource
Committes shall be comprised of a Chairman appoihted by the
President) the Treasurer; and a winimum of three other nenbers
appointed by the President. The Committee shall be responsible for
the control and general supervision of the finances (funds/assets)
of the orysnization; preparation of a proposed balanced budget to
be submitted to the Board of Divectors for dpproval prior to
1 January of each vearji and ramaipt and review of monthly Financial
reports on expenditures and income, They shall also plan and

manage the Chapter's fund raising program, At every meeting of the
Board of Directors they shall provide a financial report.

Section 2. Other ad hoc or standing committees may be established
by the Board of birectors or the President as needed.

rticle VIL contracts, Checks, Deposits, and Funds,

Section 1. Contracts. The Board of Directors may authorize any
officer or officers, agent or agents of the organization, in
addition to the ofﬁlcarg so authorized by these bylaws, to enter
into any contract or execute and deliver any instrument in the name

of and on behalf of the Chapter, and such auwthority may be general
or gonfined to specific instances.
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No money shall be authorized o be expended and no contract of
obligation incurred of any nature,|and no autherity given to incur

any obligation invelving the payment of noney ., in the name of or on

hehalf of the Chapter beyond money|actually in hand. In the event

the Board of Directors determine la need for executlng a loan to
carry out the business of the Chapter, the oan wiil be secured
only by the signatures of those individuals who velunteer to becone
personally responsible for its réﬂayment.

' Financial records Will'ba.maintaineﬁ for no less than three

Funds obtained either through dues or contributions nay be
expendad as follows:

a. To provide public awareness of issues of concern %o
the general membership.

b, To produce and disseminate Chapter documentation,
vorrespondence, and periodic newsletters to the membership and
mﬁher concerned individuals and a¢tivities.

¢, To accomplish specific purpose(s) of special funds
whan so stipulated by the Board of Directors.

&. To provide small mementos on behalf of the Chapter to
individuals when so authorized by the Exbcutive Committes. The
Exetutive Committee sghall epecify the waximum cost of such

@. To support weetings/programs Ffor the entire
nempership.

Section 2. -Checks, drafts etc. ALl checks, drafts, or orders for
payment of money, issued in the name of the organization shall be
gigried by the Treasurer or by such officer or officers , agent or
agents of the organization and in such manner as shall be
determined by resolution of the Bpard of Directors.

section 3. Déposits. All funds of the organizatlon shall be

deposited to the credit of the organization in such banks, trust

companies, or other depositories as the Board of Directors may
select. '

Section 4. Gifts. The Board of Directors may accept on behalf of
the organization any contribution, gift, begquest, or devise for the
general purposes or for any special purpose of the organization.
ALL g1ft5, baquaat%, or devises acceptéed on behalf of the Chapter
st remain in the custody of the Chapter.

Article VIII. Books and Records.
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The Chapter shall keep correct the complete books and records

of acgount, and shall also keep minutes of the proceedings of its
Board of Director's, and any corregpondence and information
provided to the Chapter by the National Assoclation. It shall keep
at its registered or principal office & record giving the names and
addresses of the menmbers entitled to vote. All books and records
of the organization may be inspected by any member, or hls or her
attorney or agent, for any proper purpose at any reasonable tinme.

Figcal Year.

The fiscal year of the 8NAY shall coincide with that of the
National Association which begins on the first day of January and
ends on the lagt day of December of each year.

Chapter Dues.

Section 1. Anpual Dues. The Board of Directors shall determine
the amount of the annual Chapter dues, 1if any, and other fees
payable to the Chapter by individual menmbers.

section 2. Payment of Dues, Chapter duss shall be payable in
advance on the firet day of January of each fiscal year. Dues of

a new member shall be prorated from the fxrst day of the month in
which their menbetship beging for the remainder of the fiscal year.

Dues will not be refundable for any reason.

gection 3. Default and Termination of Membership. When any member
in any class shall be in defawit in the payment of Chapter dues for
a peried of two months from the beginning of the fiscal year or
peried from which dues became payabile, his or her membership in the
Chapter may thereupon be terminated by the Board of Directors.

rticle XI,  Amendments to Bylaws.

These Bylaws are subject to the approval of the Board of
birectors of the Surfage Navy Association. They wmay be altered,
amended, or repealed and new Bylaws may be adopted by a majority of
the Chapt@r Board of Directors present, at any meeting at which
more than one-half of the Board of Diredtmrs are present; provided
that alterations, amendments, repeals, andfor adoption of new
Bylaws be endorsed by the majority of the voting members present
(or their proxy if such procedures are promulgated) at the next
meeting of the entire membership. Any alterations, amendments,
rapeals, and/@r adoptian mf new Bylaws remain subjeat to the
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Article XII, Resolutions

Resolutions will provide for the formal direction of the
Chapter activity and management. Resolutions will provide a
communication vehicle for strategy and wmethodology definition.
Resolutions will be adopted by a majority vote of the members
present at a meeting. Once endotrsed by & majority vote of the
Board of Directors present at a Board meeting at which a duorum is
present, they will be considered effective and made an attachment
to these Bylaws. The general membéership is encouraged to submit
resélations.

Artdele XITI. Digsolution of Chapter.

~ Upon surrender or revooaticn of the charter of the Yokesuka
Chapter, all records, books of account, funds, and other itens
belonging to the Chapter shall be deeded to and forwarded to the
National Headgquarters of the Suirface Navy Assoclation.

Article XIV. Effectiveness.

The undersigned being Plankowners of the Yokosuka Chapter
gurface Navy Assoclation (SNAY) certify that these Bylaws becane
effective 13 May, 1994, with the election of. the first SNAY Chapter
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